Principal/Administrator
Evaluation 2014-2015

Sequence of Events

1. Develop Action Plan-action should be noted in each of the 6 areas in
the template (I added Leader in Me)—Template is in Google, save
document and rename so the template can be used by others. The Q-
Comp goals from the Principal contract should be included in this
action plan but other actions should be added as needed.

2. Complete Self-Assessment-Review each area and then complete the

two areas of growth.

. Conference with Superintendent over items 1 and 2 by October 22nd.

4. Select and Prepare Survey to be conducted in May. Survey may be

developed in January and reviewed with Superintendent at mid-year

review

Midyear Review-Date TBD

. Summative Review-Date TBD
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Greatness is a matter of choice and discipline



